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The  commercial  broiler  and  turkey  industries  have  grown  rapidly  in  the  United  States  since 
World  War  II.  With  this  expansion  has  come  a  demand  from  the  industry  for  more  complete  market 
news  on  the  movement  of  poultry  from  farms  into  trade  channels. 

In  1953  market  research  was  undertaken  by  the  U.  S.  Department  of  Agriculture  to  provide 
this  information.  The  Commercial  Poultry  Slaughter  Report  was  developed  through  research  and 
became  a  regular  service  of  the  Dairy  and  Poultry  Market  News  Branch,  Agricultural  Marketing 
Service,  on  July  1,  1956. 

Basically,  the  report  indicates  the  movement  of  poultry  from  farms  into  trade  channels.  It 
provides  estimates  of  total  movement,  trends  in  week-to-week  slaughter,  and  holding  and  speeding 
up  of  the  marketing  of  farm  flocks.  It  also  gives  some  indications  of  culling  rates,  when  used 
as  a  supplement  to  other  data,  such  as  numbers  of  birds  on  farms. 

The  report  covers  8  classes  of  poultry  slaughtered  in  large  plants  in  the  United  States, 
It  is  designed  to  provide  current  information  to  aid  poultry  producers,  processors,  dealers,  and 
others  in  making  marketing  decisions.  The  weekly  report  is  issued  only  5  days  after  the  end  of 
the  week  it  covers. 

The  USDA's  Dairy  and  Poultry  Market  News  published  reports  on  "Egg  and  live  poultry  receipts 
at  primary  markets — Central  West,"  from  1929  to  1952.  Interest  in  more  complete  information 
developed  later  mainly  because  of  the  rapid  expansion  of  the  commercial  broiler  industry,  mostly 
outside  of  the  Central  West,  and  the  decline  of  the  relative  position  of  turkey  production  in 
the  southern  part  of  the  Central  West, 

Figure  1,— The  poultiy  line  in  a  slaughter  plant. 
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Research  was  undertaken  to  improve  the  old  series  or  to  provide  a  new  one  that  would  better 
meet  the  needs  of  the  poultry  industry.  In  the  fall  of  1953,  a  mail  survey  was  made  to  deter- 
mine the  needs  of  the  industry  and  its  ability  to  furnish  various  types  of  data.  This  informa- 
tion was  analyzed,  and  in  January  195^1  weekly  collection  of  poultry  slaughter  data  began.  A 
report  has  been  issued  each  week  since  that  time. 

The  Market  Organization  and  Costs  Branch,  Marketing  Research  Division,AMS,  did  research 
from  January  195U  to  July  1956,  on  the  kinds  and  types  of  data  that  would  be  accurate  and  most 
useful  in  showing  the  movement  of  poultry  into  trade  channels.  In  this  period,  more  than  6,000 
names  of  possible  poultry  slaughterers  were  checked  by  both  mail  and  field  surveys.  The  surveys 
wer«  to  determine  whether  these  plants  slaughtered  poultry  and,  if  so,  the  kinds  of  poultry 
slaughtered,  average  weekly  volume,  and  similar  information.  As  of  July  1,  1956,  this  work 
resulted  in  the  identification  of  691  large  plants  and  1,539  small  plants,  or  a  total  of  2,230 
poultry  slaughterers. 

The  large  plants  slaughtered  from  30,000  to  more  than  1,000,000  pounds  a  week,  and  averaged 
118,000  pounds  a  week  in  1955.  The  small  plants  slaughtered  from  less  than  100  up  to  30,000 
pounds  a  week  and  averaged  li,UOO  pounds  a  week. 

The  decision  to  separate  the  large  and  small  plants  at  the  slaughter  level  of  30,000  pounds 
a  week  was  made  for  several  reasons.  Locating  and  maintaining  information  on  volume  of  slaugh- 
ter, on  a  weekly  basis,  for  the  small  plants  is  difficult  and  expensive.  Nearly  all  plants 
slaughtering  more  than  30,000  pounds  of  poultry  a  week  have  overhead  mechanical  conveyor  systems 
and  operate  2  or  more  days  a  week.  Most  smaller  plants  employ  manual  methods.  The  large  plants 
slaughtered  an  estimated  75  percent  of  the  poultry  sold  off  farms  in  1955  and  undoubtedly  an 
even  higher  percentage  of  the  poultry  entering  commercial  trade  channels.  The  cost  of  collec- 
ting and  summarizing  data  each  week  is  high.  This  cost  is  reduced  when  the  information  collec- 
ted is  limited  to  the  large  plants.  A  knowledge  of  the  volume  of  slaughter,  total  number,  and 
type  of  plants  is  necessary  to  secure  accurate  estimates  from  a  sample.  Also  a  higher  degree  of 
confidence  can  be  placed  in  estimates  when  characteristics  of  the  plants  are  known.  These  major 
considerations  led  to  the  following  definition  of  commercial  poultry  slaughtering  plants:   "All 
plants  which  slaughter  at  least  30,000  pounds  of  poultry,  live  weight,  per  week  on  the  average 
while  in  operation." 

As  of  July  1,  1956  there  were  U79  plants  providing  data  needed  for  the  report.  These 
plants  accounted  for  69  percent  of  the  plants  and  75  percent  of  the  weekly  volume  of  slaughter 
of  all  plants  that  qualified  for  the  definition  of  "commercial  plants."  During  the  research, 
various  methods  of  expanding  the  data  collected  from  the  sample  of  reporting  plants  were  tried 
to  arrive  at  an  estimate  of  total  slaughter  for  all  plants.  The  method  finally  chosen  resulted 
in  classification  of  the  plants  into  five  groups.  The  groups  were  selected  on  volume  of 
slaughter  in  individual  plants,  ana  variability  of  slaughter  in  the  major  types  of  pouxiry 
slaughtered.  The  statistical  series  on  slaughter  produced  by  this  estimating  procedure  is 
available  in  the  current  weekly  reports. 

As  noted  earlier  the  estimates  of  poultry  slaughtered  in  corrnnercial  plants  during  1955  ac- 
counted for  75  percent  of  the  poultry  sold  off  farms  as  reported  by  the  Agricultural  Estimates 
Division,  AMS.  For  the  major  kinds  of  poultry  the  percentages  were:  Commercial  broilers,  89 
percent;  all  young  chickens,  80  percent;  hens  and  cocks,  65  percent;  and  turkeys,  69  percent. 
The  remainder  presumably  is  slaughtered  on  fanns,  in  small  slaughtering  plants,  and  by  consumers, 
and  probably  is  consumed  near  the  point  of  slexighter.  Thus,  the  poultry  slaiightered  in  large 
plants  accounts  for  much  more  than  75  percent  of  the  poultry  entering  commercial  trade  channels. 

Who  Uses  the  Report 

Analysis  of  the  regular  mailing  list  for  the  report  reveals  that  it  is  used  by:  Poultry 
producers;  hatcheries;  feed  dealers  and  manvifacturers;  poultry  slaughterers;  manufacturers  of 
soups,  canned  poultry,  and  frozen  poultry  pies;  wholesale  dealers  and  distributors;  brokers; 
trade  analysts,  forecasters,  and  planners,  trade  associations,  trade  newspapers  and  magazines; 
State  departments  of  agriculture;  county  agents  and  extension  specialists;  teachers;  and  librar- 
ies. The  information  is  also  published  in  trade  newspapers,  magazines,  and  house  organs. 

How  the  Report  is  Used 
Although  it  is  difficiilt  to  determine  exactly  how  marketing  information  is  used,  a  sufficient 
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number  of  comments  have  been  received  to  show  that  the  report  is  used  in  at  least  the  following 
ways.     Some  producers  use  it  in  making  their  decisions  on  the  time  to  place  orders  for  chicks  and 
poults,   and  on  the  size  of  flock  to  raise.      Poultry  slaughterers,  brokers,   and  dealers,   use  it  in 
making  marketing  decisions  concerning  buying,    selling,   and  storage.     Trade  associations  use  it  in 
their  letters  to  members.     Trade  newspapers  and  magazines  publish  the  date  in  part  or  in  whole. 
Extension  workers   and  teachers  use  it  in  educational  and  information  woric.     Some  government 
agencies  use  it  as  a  basic  series  upon  which  other  statistics  are  prepared. 

Table  1.— Estinated  coanerciai  poultry  slaughter,  live  weight.   United  States,  by  weeks,  1956  V 
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